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	Principal
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	Fax
	(+61 8) 8329 7299
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	dl.0638.info@schools.sa.edu.au    

	Web
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What is the Vision for Wirreanda Secondary  School?

Learning for Life
Our Shared Vision:

Our vision for Wirreanda Secondary School is one of a caring and inclusive environment that values and embraces family and community partnerships. 
A school that prides itself in developing creative, vibrant and resilient learners, guided by knowledgeable, innovative and passionate staff. 
Our Shared Values:

Respect

Honesty

Responsibility

Achievement    

Legislative Framework for School Council.

Councils and their members are legally bound by the Education Act, 1972, as amended (the Act), the Education Regulations, by administrative instructions issued by the Minister, the directions contained in the model constitutions published by the Minister and the approved constitutions of the council.

Below is a précis of relevant documentation. If a Councillor requires more detailed information, the relevant documents are available from the school.

DECS Administrative Instructions & Guidelines

Section 5: School Councils, Affiliated Committees and Related Matters
Part I - General

1.
Purpose of this chapter

Part II 
Operational Matters

2.
School councils and governing councils

3.
Council elections

4.
Constitution approval process

5.
Criteria for approval of constitutions and amendments

6.
Powers and functions of council

7.
Affiliated Committees

8.
General Meetings

9.
Establishment of council committees

10.
Council meetings

Part III - General Management

Division 1.   Finance, Property and Insurance

11.
Financial operations

12.
Materials and services charges

13.
School accounts

14.
Payments

15.
Receipts

16.
Investments

17.
Audit and reporting

18.
School budget

19.
Borrowing power of school councils

20.
Purchasing

21.
Acquisition and disposal of real property

22.
Insurance cover

23.
Public liability

Division 2.   Employment and Contractual Matters

24.
Council employment of non-teaching staff

25.
Works and services

26.
Advice for the employment of non-teaching staff

Division 3.   Selection of Principals

27.
Role and responsibility of school principals

28.
Selection process

29.
Volunteer council and parent organisations


Part IV - Other Matters

30.
School closures - council's authority

31.
Crèche care facilities

32.
Common seal

33.
Complaint against the principal or a teacher

34.
Directions to school staff

35.
Limitation on action in respect to the curriculum and discipline
36.
Recognition of long service


Part V - Appendices

Division 1.   Model constitutions and Code of Practice

37.
Governing council model constitution

38.
Membership for particular governing councils

39.
Governing Council Code of Practice

40.
School council model constitution

41.
Membership for particular school councils:

42.
Affiliated committee model constitution

43.
Council committees and terms of reference

44.
Model nomination and appointment forms

45.
Model postal ballot form for governing council elections

46.
Model Proxy Voting Form

47.
Pre and post annual meeting formalities

Division 2.   Schedule of School Charges

48.
Form of the Schedule of School Charges

49.
Examples of completed Schedules of School Charges





Division 3.   Other Functions of Councils

50.
School canteen

51.
School Watch

52.
Out of School Hours Care (OSHC)

53.
Playgroups

54.
Play Centres

55.
Gifts and bequests to councils

56.
Residential facilities for the accommodation of students

Division 4.   Volunteer Insurance Cover

57.
Determination # 27; PSM Act Insurance arrangements

Division 5.   Standard Contracts and Letters of Appointment

58.
Standard Contract For Services involving intellectual services

59.
Standard Contract For Services not involving intellectual services

60.
Standard Contract Of Services/Employment

61.
Model letters of appointment

62.
Advice on Awards, selection processes and supervision

Wirreanda Secondary School Governing Council Constitution

1
NAME
2
INTERPRETATION
3
OBJECT
4
POWERS OF THE GOVERNING COUNCIL
5
FUNCTIONS OF THE COUNCIL
6
FUNCTIONS OF THE PRINCIPAL IN COUNCIL
7
MEMBERSHIP
8
TERM OF OFFICE
9
OFFICE HOLDERS AND EXECUTIVE COMMITTEE
9.1
Appointment
9.2
Removal from office
9.3
The Chairperson
9.4
The Secretary
9.5
The Treasurer

10
VACANCIES
11
MEETINGS
11.1
General Meetings of the school community
11.2
Council Meetings
11.3
Extraordinary Council Meetings
11.4
Voting

12
PROCEEDINGS OF THE COUNCIL
12.1
Meetings
12.2
Conflict of interest

13
ELECTION OF COUNCILLORS
13.1
Eligibility for nomination for election
13.2
Eligibility to vote
13.3
Conduct of elections for parent councillors
13.4
Notice of election
13.5
Election without ballot
13.6
Contested elections
13.7
Scrutineers
13.8
Declaration of election
13.9
Further nomination for unfilled positions
13.10
Nomination and appointment of councillors
14
MINUTES
15
COMMITTEES
15.1
Committees
15.2
Terms of reference
15.3
Finance Advisory Committee
16
DELEGATION
17
ACCOUNTS TO BE KEPT AND OTHER FINANCIAL MATTERS
18
AUDIT
19
REPORTING TO THE SCHOOL COMMUNITY AND THE MINISTER
20
THE COMMON SEAL
21
RECORDS
22
AMENDMENT OF THE CONSTITUTION
23
CODE OF PRACTICE
24
DISPUTE RESOLUTION
25
PUBLIC ACCESS TO THE CONSTITUTION and CODE OF PRACTICE
26
DISSOLUTION
27
PROHIBITION AGAINST SECURING PROFITS FOR MEMBERS
What is the function of the Governing Council?

The primary role of the Governing Council is the enhancement of students’ learning through the cooperative efforts of parents, students, staff and the community.

There are four main functions of the Governing Council.

1. Governance

(i) determining what they want the school to achieve and setting a framework for getting there 

(ii) setting aims in consultation with the local community, developing and agreeing on targets and priorities

(iii) monitoring & reviewing activity & outcomes

2. Advise on Policy matters 

(i) contributing to the development of school-based policy (i.e. financial policy, curriculum policy, student behaviour policy, school uniform policy)

3. Financial Responsibility 

(i) approving the annual operating budget

(ii) establishing the Material & Services Charge

(iii) monitoring operation of the school canteen and 

(iv) monitoring expenditure during the year

4. Reporting & Accountability 

(i) responsibility for consulting with the whole school community including changes to educational direction

(ii) responsibility for ensuring educational needs of students are addressed

(iii) reporting to the Community and the Department on outcomes & achievements and finances of the school

(iv) making sure the objectives set in the Site Learning Plan are achieved by school management

Role & Responsibility of the Principal.

The authority and responsibility of school principals in South Australia are derived from the Education Act and its subordinate regulations.  Principals operate within the powers and functions delegated from the Chief Executive. They are accountable to the Chief Executive through the Executive Directors, Schools and Children’s Services for the performance of their duties and responsibilities.

Principal Selection Process

There are two main ways in which principals are appointed to lead a school.  One is by the placement of a person who is already a substantive principal and the other is through a selection process which involves advertising each vacancy.  

Members of the school community take part in both forms of appointment but the type of involvement differs.  The way in which the school community takes part in the placement process will be explained by departmental officers at the time. The Governing Council nominee must have attended an approved Principal Selection Panel training course.

Principal Performance Management

The Principal is regularly appraised by the District Director against set negotiated outcomes relevant to the Site Learning Plan and general operation of the school. The District Director may seek feedback from the Governing Council to assist in the performance appraisal process.

Functions Of The Principal In Council

The functions of the Principal in Council are undertaken in the context of the Principal's joint responsibility with the Council for the governance of the school.

· The Principal is answerable to the Chief Executive for providing educational leadership in the school and for other general responsibilities prescribed in the Act and Regulations.

· The Principal must also:  

· implement the Site Learning Plan and school policies;

· provide accurate and timely reports, information and advice relevant to the Council’s functions;

· report on learning, care, training and participation outcomes;

· supervise and promote the development of staff employed by the Council;

· be responsible for the financial, physical and human resource management of the school;

· be an ex-officio member of Council with full voting rights;

· be the returning officer for the election, nomination and appointment of councillors;

· chair the first meeting of the Council held for the purpose of receiving nominations from nominating bodies, the direct appointment of councillors by the Council and the election of office holders;

· contribute to the formulation of the agenda of Council meetings.

Eligibility for Governing Council Membership

A person is not eligible for election, appointment or nomination to the Council, if the person: 

(i) is an undischarged bankrupt or is receiving the benefit of a law for the relief of insolvent debtors; or

(ii) has been convicted of any offence of dishonesty, or of a sexual nature involving a minor, or of violence against a person or any other offence prescribed by administrative instruction

Term Of Office

Elected parent councillors will be appointed for a term not exceeding two years.

A councillor elected by the staff of the school will hold office for a term not exceeding one year subject to being a member of the staff of the school.

Office Holders And Executive Committee

The Chairperson must not be a member of the staff of the school or a person employed in an administrative unit for which the Minister is responsible.

The Treasurer must not be a member of the staff of the school.

The Council may appoint an executive committee comprising the office holders and the Principal, which is to:

(i) meet to carry out business delegated or referred by the Council; and

(ii) report to subsequent Council meetings.

The Treasurer must be the Chairperson of the Finance Advisory Committee of the Council and preside at the meetings of this committee.
The Treasurer must:

(i) ensure that the Council’s financial budgets and statements are prepared;

(ii) submit a report of those finances to each Council meeting;

(iii) present the Council’s audited accounts to the Annual General Meeting.

The position of any office holder absent for three consecutive executive committee meetings without leave of absence automatically becomes vacant.  Acceptance of an apology at the executive committee meeting will be deemed a grant of such leave.

Conflict of interest

In accordance with section 94 of the Act, a councillor who has a direct or indirect pecuniary interest in a contract or proposed contract with the Council must:

(i) disclose the nature of the interest to the Council as soon as the councillor becomes aware of the interest; and 

(ii) not take part in deliberations or decisions of the Council with respect to that contract.

A disclosure of such an interest must be recorded in the minutes of the Council.

If a councillor discloses an interest in a contract or proposed contract:

(i) the contract is not liable to be avoided by the Council on any ground arising from the fiduciary relationship between the councillor and the Council; and

(ii) the member is not liable to account for the profits derived from the contract.

What is expected of a Governing Councillor?

A councillor is expected to:

(i) Contribute to discussions and decisions made during Council Meetings regarding the Council’s functions

(ii) Be an active advocate of the WIRREANDA SECONDARY SCHOOL in the wider community

(iii) Be available to the school community in order to bring any issues raised to the attention of the Governing Council

(iv) Be a firm advocate of the public school system

(v) Regularly attend Governing Council meetings (including sub-committees) and notify the school if unable to attend meetings

(vi) Attend relevant training courses identified by the Governing Council
Code of Conduct

· A governing councillor must act honestly, in good faith and in the best interests of the school.

· A governing councillor must not engage in conduct likely to bring discredit to the school.

· A governing councillor has an obligation, at all times, to comply with the spirit, as well as the letter, of the law and with the principles of this code.

· A governing councillor has a duty to use due care in fulfilling the functions of office and exercising the powers attached to that office.

· A governing councillor must recognise that the primary responsibility is to the council as a whole and will have regard for the interests of all stakeholders of the school including the government, Minister and CEO.

· A governing councillor must not allow personal interest or the interest of any associated person (spouse, parent, child, brother or sister or any company, partnership, trust or other entity owned or controlled by the council member as a material interest), to conflict with the school’s interest.

· A governing councillor has an obligation to be independent in judgement and actions and takes all reasonable steps to be satisfied about the soundness of all decisions made by the governing council.

· A governing councillor must not make improper use of information acquired as a governing councillor.

· Confidential information received by governing councillors in the course of their duty remains the property of the person, company or group from which it was obtained. It is improper to disclose it, or allow it to be disclosed, unless that disclosure has been authorized by that person, company or group, or the person from whom the information was provided, or if it is required by law.

Interpretation of Code of Conduct

Each governing councillor should endeavour to ensure that the school is constantly improved and the resources of the school are effectively allocated to protect and enhance the interests of students and parents.

Particular attention should be paid to Government and Departmental policies, standards and guidelines particularly with respect to the curriculum and the use of resources.

The school as part of the public education system requires the council to satisfy political, social and economic public accountability measures.

A governing councillor should endeavour to ensure that relations between the governing council and the auditors are open, unimpeded and constructive.

The personal interests of a governing councillor, and those of the governing councillor’s family, must not prevail over those of the school, students and parents generally.

An elected council member should be prepared to support the implementation of decisions of the governing council and the directions of the principal as a loyal member of council.

When a member feels so strongly as to be unable to acquiesce in a decision of the council every effort should be made to address concerns within the normal operational procedures of council.

CODE OF PRACTICE

The strength of community participation in local governance and decision making lies in the relationships that are established and maintained within a school community. The school community elects or nominates Councillors to the Council placing its trust in the Council's consultation and decision-making processes and the integrity and diligence of each Councillor.

Each individual, therefore, in fulfilling the roles and responsibilities of a Councillor

· must act honestly and in good faith;

· must use due care and diligence;

· must recognise that the primary responsibility of the Council is to the school, and will have regard for the interests of all students;

· must use the powers of the position for a proper purpose and act, at all times, in the best interests of the Council and the school as a whole;

· must recognise the responsibility and accountability of the Council to both the school community and the Minister;

· must not take improper advantage of the position;

· must ensure that there is no conflict or apparent conflict between his/her own interests and duties with those of the Council and may need to have regard to any benefit or interest that potentially may arise for members of their immediate families, to the extent that they know their interests, as well as their own.

·  has an obligation to be independent in judgement and actions and to take all reasonable steps to be satisfied as to the soundness of all decisions taken by the Council;

· must not make improper use of information acquired;

· must keep confidential the information received in the course of his/her duties, and not disclose it, or allow it to be disclosed, unless that disclosure has been authorised, or if it is required by law;

· must not engage in conduct likely to bring discredit upon the school or the Minister;

· has an obligation to act lawfully and to comply with the principles of this code of practice.

· has an obligation to take all steps, if necessary including mediation, to resolve any disputes which may arise.

INTERPRETATION OF THE PRINCIPLES OF THE CODE OF PRACTICE
Students and the school, as a whole

Each Councillor should endeavour to ensure that the school achieves Secondary standards and the resources of the school are effectively allocated so as to protect and enhance the interests of the students, children and parents.

Duties to others

All Councillors must comply with the legal framework governing the school Council's operations. In making decisions about a range of matters, particular attention must be paid to Government and departmental policies, standards and guidelines and Ministerial directions particularly with respect to the curriculum of the school, the use of, and accountability for, resources.

The very nature of the school as part of the public education system and therefore, of services provided by government funding, requires Council decisions to be transparent and publicly justifiable in a political, social and, economic sense.

Although the Councillor owes a primary duty to the school community as a whole, the responsibilities imposed on schools under various Acts of Parliament clearly demand that the Councillor evaluate actions in a broader social context.

Due diligence

A Councillor should attend all Council meetings but where attendance at meetings is not possible, an apology must be provided.

In order to be fully effective, a Councillor should insist upon access to all relevant information to be considered by the Council. This information should be made available in sufficient time to allow proper consideration of all relevant issues.

Part of the duty of all Councillors should be to participate in the establishment of systems within the school to provide to them the necessary information on a regular and timely basis to enable reasoned judgements to be made.

In relation to audit procedures, a Councillor should endeavour to ensure that relations between the Council and the auditors are open, unimpeded and constructive. Similarly, the auditors should have direct and unimpeded access to the Council.

Conflict of interest

A Councillor must not take improper advantage of the position of Councillor to gain, directly or indirectly, a personal advantage or an advantage for any associated person, which might cause detriment to the school.

The personal interests of a Councillor, and those of the Councillor's family, must not be allowed to prevail over those of the school's students, children and parents generally. A Councillor should seek to avoid conflicts of interest wherever possible. Full disclosure of any conflict, or potential conflict, must be made to the Council. In considering these issues, account should be taken of the significance of the potential conflict and the possible consequences if it is not handled properly. The Education Act directs the action of Councillors in the case of a conflict of interest (Amendment Act section 94 and section of the constitution.

Use of information

A Councillor must not make improper use of information acquired by virtue of the Councillor's position as a Councillor. A Councillor nominated to the Council by other groups should recognise the particular sensitivity of the position and should be especially careful not to disclose matters that are confidential unless prior arrangement of the Council has been obtained.

Professional integrity

For Councillors nominated by the staff of the school
A staff member nominated to the Council by the staff of the school, should recognise that the position occupied is particularly sensitive. In exceptional circumstances it may be necessary for the Councillor to express disagreement with colleagues on the staff of the school. In any event, the Councillor should be prepared to implement the decisions of the Council and the instructions of the principal as a loyal member of the Council.

For all Councillors

If there is any doubt whether a proposed course of action is inconsistent with a Councillor's honest duty then the course of action should not be supported. Independent advice should be sought as soon as possible to clarify the issue.

When a Council member feels so strongly as to be unable to abide by a decision of the Council, some or all of the following steps should be considered:

(a) making the extent of the dissent and its possible consequences clear to the

     Council as a means of seeking to influence the decision;

(b) asking for additional legal, accounting or other professional advice;

(c) asking that the decision be postponed to the next meeting to allow time for

      further consideration and informal discussion;

(d) tabling a statement of dissent and asking that it be minuted;

(e) writing to the Chairperson, or all members of the Council, and asking that the letter be filed

      with the minutes;

 (f) if necessary resign and consider advising the Minister.
Meeting Procedures

Each governing council meeting follows the same procedures. An agenda and the minutes of the previous meeting are sent to Councillors prior to the meeting. The Chairperson presides over the meeting and all questions are made through the chair.

Meetings are managed, but informal, and all Councillors are encouraged to participate in discussions on items on the agenda and are to contribute to the decision-making.

If a motion is proposed and seconded, all Councillors are entitled to a single vote on the issue. A motion is successful if the majority of voting members vote for the motion. The motion is defeated if the majority of voting members vote against the motion. If the votes are equal, the Chairperson does NOT have a second vote or a casting vote and the motion is defeated.  Voting is usually by a show of hands. Under special circumstances, a secret ballot may be held.

If any Councillor wishes to add items to the Agenda they should contact the front office or the Principal prior to the meeting. If there is an issue that needs attention Councillors are encouraged to raise it at the council meeting. 

At times, information presented at the council meeting will be confidential in nature. Councillors will be advised not to disclose this information and will be expected to maintain the confidentiality until the wider community is notified in the appropriate manner.

What is the difference between Governance & Management?

Governance focuses on the present and the future and provides vision and direction to the school. Governance sets the agenda and develops and monitors policy. Governance thinks about what we would like to do.

Management takes the vision and direction and makes it happen. Management implements policy and applies it to the operation of the school. Management is responsible for the day-to-day running of the school.

Governance & Management do not operate independently but need to work together to make sure the school develops and operates the way the vision intends.

Governing Councillor Checklist

· Induction Booklet

· Introduction to Wirreanda Secondary School  Admin team

· Tour of the School

· Completed Eligibility Declaration form

· Governing Council member Information Form
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Declaration of Eligibility

for Governing Council Membership

I, 
, declare that I am not subject to either of the conditions listed below, namely:

(i) an undischarged bankrupt or receiving the benefit of a law for the relief of insolvent debtors; or


(ii) have been convicted of any offence prescribed by administrative instruction

Signed in the presence of the School Principal (or delegate).

Applicant:
 

Date: 



Principal:


(or Delegate)

 Date: 


* Please return this form when signed to the Executive Secretary
School Map
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