Improvement plan for Wirreanda Secondary School
2019 to 2021

School name

Wirreanda Secondary School

Click to upload school logo

Vision statement

Our Shared Vision:
Our vision for Wirreanda Secondary School is one of a
caring and inclusive environment that values and
embraces family and community partnerships.
A school that prides itself in developing creative,
vibrant and resilient learners guided by
knowledgeable, innovative and passionate staff.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase students’ SEA
achievement in reading

Targets
60% of all Year 9 students will now meet or exceed DfE
SEA for Reading in the 2019 NAPLAN tests.

65% of all Year 9 students will now meet or exceed DfE
SEA for Reading in the 2020 NAPLAN tests.

Challenge of practice
If we adopt consistent practices to explicitly teach the
skills associated with strong reading comprehension,
then we will increase students’ achievement in reading.

65% of all Year 9 students will now meet or exceed DfE
SEA for Reading in the 2021 NAPLAN tests.

Increase students’ SEA
achievement in numeracy

55% of all Year 9 students will meet or exceed DfE SEA
for Numeracy in the 2019 NAPLAN tests.
60% of all Year 9 students will meet or exceed DfE SEA
for Numeracy in the 2020 NAPLAN tests.

If we use interdisciplinary approaches to make
connections between mathematics and authentic
experiences, then we will increase students’ numeracy
skills as measured by NAPLAN tests.

60% of all Year 9 students will meet or exceed DfE SEA
for Numeracy in the 2021 NAPLAN tests.

Increase students’ SACE
achievement

42% of Stage One student’s subject results will be above
C grade.
45% of Stage One student’s subject results will be above
C grade.

If we consistently model and explicitly teach SACE
subjects in ways that promote and enable high
expectations for every student’s SACE achievement,
then our students will achieve at a higher level.

48% of Stage One student’s subject results will be above
C grade.
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Improvement plan for Wirreanda Secondary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase students’ SEA achievement in
reading

Increase students’ SEA achievement in
numeracy

Increase students’ SACE achievement

2019

60% of all Year 9 students will now meet or exceed DfE SEA for Reading in
the 2019 NAPLAN tests.

2020

65% of all Year 9 students will now meet or exceed DfE SEA for Reading in
the 2020 NAPLAN tests.

2021

65% of all Year 9 students will now meet or exceed DfE SEA for Reading in
the 2021 NAPLAN tests.

2019

55% of all Year 9 students will meet or exceed DfE SEA for Numeracy in the
2019 NAPLAN tests.

2020

60% of all Year 9 students will meet or exceed DfE SEA for Numeracy in the
2020 NAPLAN tests.

2021

60% of all Year 9 students will meet or exceed DfE SEA for Numeracy in the
2021 NAPLAN tests.

2019

42% of Stage One student’s subject results will be above C grade.

2020

45% of Stage One student’s subject results will be above C grade.

2021

48% of Stage One student’s subject results will be above C grade.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we adopt consistent practices to explicitly teach the skills associated with strong reading comprehension, then we will increase
students’ achievement in reading.

Goal 2

If we use interdisciplinary approaches to make connections between mathematics and authentic experiences, then we will
increase students’ numeracy skills as measured by NAPLAN tests.

Goal 3

If we consistently model and explicitly teach SACE subjects in ways that promote and enable high expectations for every student’s
SACE achievement, then our students will achieve at a higher level.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase students’ SEA achievement in reading

If we adopt consistent practices to explicitly teach the skills associated with strong reading
comprehension, then we will increase students’ achievement in reading.

Timeline

Roles and responsibilities

Resources

Teachers will use a 'low floor, high ceiling'
approach to differentiating class activities and
task design to cater to the current literacy
ability of each student whilst also providing
challenge. A key first step is to 'Know Your
Students' and understanding the diagnostic
literacy data available.

Implement:
Feb-Nov
2019 then
ongoing

Literacy team will provide in-house PD support
Task design team will provide in-house PD support
LA leaders will provide task design support
ACARA teachers are to attend all meetings
Data team will provide in-house PD support
PLCs will be used to share work as it's developed

ACARA learning progression - literacy
ACER PAT examples - reading comprehension
DfE Literacy Guidebook: Stretch & Maintain
Momentum
WSS Literacy Improvement Plan

Teachers will ensure that the
literacy components of tasks are
clear, and make clear the reading
comprehension learning intentions
of all relevant tasks and activities.

Implement:
Mar-Nov
2019 then
ongoing

Literacy team will provide in-house PD support
Task design team will provide in-house PD support
LA leaders will provide task design support
ACARA teachers are to attend all meetings
PLCs will be used to share work as it's developed

ACARA learning progression - literacy
ACER PAT examples - reading comprehension
DfE Literacy Guidebook: Stretch & Maintain
Momentum
WSS Literacy Improvement Plan

Teachers will develop vocabulary
sequentially through units of work
from easy to hard.

Implement:
Jun 2019 Jun 2020
then
ongoing

Literacy team will provide in-house PD support
Task design team will provide in-house PD support
LA leaders will provide task design support
ACARA teachers will provide attend all meetings
PLCs will be used to share work as it's developed
Professional Practice observations will be used to track
pedagogical strategies being implemented

Develop and use banks of the three types of
vocabulary words across the school for
consistency and to reduce time demands on
staff who would otherwise develop these
resources independently.
Page 6 of 12

Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase students’ SEA achievement in reading
Timeline

Roles and responsibilities

Resources

Teachers will explicitly teach
reading comprehension skills.

Implement:
Mar-Nov
2019 then
ongoing

Literacy team will provide in-house PD support
LA leaders will provide task design support
ACARA teachers are to attend all meetings
PLCs will be used to share work as it's developed
Professional Practice observations will be used to
track pedagogical strategies being implemented

ACARA learning progression - literacy
ACER PAT examples - reading comprehension
DfE Literacy Guidebook: Stretch & Maintain
Momentum
WSS Literacy Improvement Plan

Teachers will develop student’s
oracy through a range of methods
including Socratic seminars

Implement:
Aug 2019 Jun 2020
then
ongoing

Literacy team will provide in-house PD support
LA leaders will provide task design support
ACARA teachers are to attend all meetings
PLCs will be used to share work as it's developed
Professional Practice observations will be used to
track pedagogical strategies being implemented

ACARA learning progression - literacy
DfE Literacy Guidebook: Stretch & Maintain
Momentum
WSS Literacy Improvement Plan

Teachers will use direct/closed
questions and open/inferential
questions to better determine the
depth of students' comprehension
of written texts.

Beginning
Jul 2019

Literacy team will provide in-house PD support
LA leaders will provide task design support
ACARA teachers are to attend all meetings
PLCs will be used to share work as it's developed
Professional Practice observations will be used to
track pedagogical strategies being implemented

ACARA learning progression - literacy
ACER PAT examples - reading comprehension
DfE Literacy Guidebook: Stretch & Maintain
Momentum
WSS Literacy Improvement Plan

Total financial resources allocated
Success criteria

Students will be able to understand all summative tasks that require reading comprehension skills
Students will know the learning intentions of tasks requiring reading comprehension skills
Students' functional vocabulary will increase; resulting in students being better able to talk about themselves and the world they live in. An increased in vocabulary can result in increased wellbeing and
engagement as the individual student is able to more clearly engage with others in conversation and be perceived as more academically capable through their higher level of oral language, as seen in
Professional Practice observations.
Students will demonstrate both increased understanding of directly stated information and be better able to use inferential clues to interpret the meaning of texts as seen in PAT tests.
45% of all Year 8 students will meet or exceed DfE SEA for PAT-RC in the 2019 PAT tests.
50% of all Year 9 students will meet or exceed DfE SEA for PAT-RC in the 2020 PAT tests.
55% of all Year 10 students will meet or exceed DfE SEA for PAT-RC in the 2021 PAT tests.

Page 7 of 12

Step 3 continued

Plan actions for improvement

Goal 2

Increase students’ SEA achievement in numeracy

Challenge of practice

If we use interdisciplinary approaches to make connections between mathematics and authentic
experiences, then we will increase students’ numeracy skills as measured by NAPLAN tests.

Actions

Inquiry Centred Studies (ICS)
teachers will work together to
develop essential questions for
each Middle School (MS) ICS unit

Timeline

Roles and responsibilities

LA Leader of SaM will provide PD leadership
Through
2019, ready ICS teachers are to participate in all meetings
Professional Practice observations will be
for 2020
used to track pedagogical strategies being
implemented

Resources

ACARA learning progression - numeracy
DfE Numeracy Guidebook: Stretch &
Maintain Momentum
Specific websites with exemplars of essential
questions

LA Leader of SaM will provide PD leadership
ICS teachers will develop authentic Through
ACARA learning progression - numeracy
contexts for the content delivered 2019, ready ICS teachers are to participate in all meetings
DfE Numeracy Guidebook: Stretch &
PLCs
will
be
used
to
share
work
as
it's
developed
in each MS ICS unit
Maintain Momentum
for 2020
Professional Practice observations will be used to Specific websites with exemplars of real
track pedagogical strategies being implemented
world mathematical contexts

Mathematics teachers will engage
students by utilising a variety of
rich and challenging tasks,
including group problem solving.

Starting
March 2019

Numeracy team will provide PD support
Task design team will provide PD support
LA leaders will provide task design support
ACARA teachers are to attend all meetings
PLCs will be used to share work as it's developed
Professional Practice observations will be used to track
pedagogical strategies being implemented

ACARA learning progression - numeracy
DfE Numeracy Guidebook: Stretch &
Maintain Momentum
Specific websites with exemplars of real
world mathematical contexts
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Step 3 continued
Goal 2 continued
Actions
Project Based Learning (PBL) and ICS
teachers will collaboratively implement
a lesson structure of starters, brain
breaks and plenaries to increase
fluency and transfer in each lesson.

Plan actions for improvement

Increase students’ SEA achievement in numeracy
Timeline

PBL from
Feb 2019;
ICS from
Feb 2020

Roles and responsibilities
Numeracy team will provide in-house PD support
Task design team will provide in-house PD support
LA leaders will provide in-house task design support
ACARA teachers are to attend all meetings
PLCs will be used to share work as it's developed
Professional Practice observations will be used to track
pedagogical strategies being implemented

Resources

ACARA learning progression - numeracy
DfE Numeracy Guidebook: Stretch &
Maintain Momentum
Specific websites with exemplars of real
world mathematical contexts

ACARA achievement standards
Mathematics teachers will plan
Starting May Numeracy team will provide in-house PD support
LA
leaders
will
provide
in-house
task
design
support
ACARA learning progression - numeracy
their teaching in order to sequence 2019
ACARA teachers are to attend all meetings
DfE Numeracy Guidebook: Stretch & Maintain
further mathematical development
PLCs will be used to share work as it's developed
Professional Practice observations will be used to
track pedagogical strategies being implemented

Momentum
Specific websites with exemplars of real world
mathematical contexts

Total financial resources allocated
Success criteria

Students will understand the purpose of mathematical learning
Students will develop a repertoire of problem solving skills for mathematical problems
Students will increase their mathematical fluency
40% of all Year 8 students will meet or exceed DfE SEA for PAT-M+ in the 2019 PAT tests.
45% of all Year 9 students will meet or exceed DfE SEA for PAT-M+ in the 2020 PAT tests.
50% of all Year 10 students will meet or exceed DfE SEA for PAT-M+ in the 2021 PAT tests.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase students’ SACE achievement

Challenge of practice

If we consistently model and explicitly teach SACE subjects in ways that promote and enable high
expectations for every student’s SACE achievement, then our students will achieve at a higher level.

Actions

Teachers will design all tasks
using a 'low floor, high ceiling'
approach so that the curriculum is
accessible and challenging for all.

Timeline

Roles and responsibilities

Literacy team will provide in-house PD support
Starting
March 2019 SACE leader will provide task design support
Task design team will provide in-house PD
support
SACE teachers are to attend all meetings

Resources

DfE task design resources
http://www.acleadersresource.sa.edu.au/
SACE website

Teachers will use annotated examples Starting
of work of a high standard and
April 2019
explicitly refer to these, deconstructing
them to ensure students know how to
achieve high standards.

Learning Area leaders will collect exemplars
SACE leader / senior leader will provide in-house PD
support
SACE teachers are to attend all meetings
PLCs will be used to share work as it's developed
Professional Practice observations will be used to track
pedagogical strategies being implemented

SACE website & exemplars
Subject associations & prof networks
Teacher's own archives of work

Teachers will provide ungraded
Starting
formative feedback on draft work that is May 2019
clear about what to do next, which
helps to increase student's ability to
demonstrate achievement of SACE
performance standards at higher levels.

Learning Area leaders will collect exemplars
SACE leader / senior leader will provide in-house PD
support
SACE teachers are to attend all meetings
PLCs will be used to share work as it's developed
Professional Practice observations will be used to track
pedagogical strategies being implemented

Literacy resources on written feedback
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase students’ SACE achievement

Timeline

Roles and responsibilities

Resources

Literacy team will provide in-house PD support
SACE leader will provide task design support
Task design team will provide in-house PD support
SACE teachers are to attend all meetings
PLCs will be used to share work as it's developed
Professional Practice observations will be used to track
pedagogical strategies being implemented

SACE subject outlines
SACE website & task exemplars
Online literacy resources

Where possible, teachers will share
Starting
Wirreanda SS-specific examples of
June 2019
high level work to build our students'
collective and individual self-concept as
students who are able to improve their
academic performance.

Learning Area leaders will collect exemplars
SACE leader / senior leader will provide
in-house PD support
SACE teachers are to attend all meetings

SACE website & exemplars
Subject associations & prof networks
Teacher's own archives of work

Teachers will model and coach
Starting
students to be active participants in
August
their own learning, using metacognitive 2019
approaches to build students skills and
dispositions towards higher
achievement.

Wellbeing leaders will provide in-house PD
support
Student voice leader and Student leaders &
captains will provide student perspectives
SACE teachers are to attend all meetings

Online metacognition resources
DfE student voice resources / TfEL

Teachers will actively identify and
explicitly teach the literacy
demands of any SACE subject
alongside the content.

Starting
May 2019

Total financial resources allocated
Success criteria

Students will know how to achieve at high levels (through task design and modelling of high-level work)
Students will have the skills to achieve at high levels (via feedback provided and literacy development)
Students will want to achieve at high levels (through metacognitive development)
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School improvement plan

Approvals

Approved by principal

Caroline Fishpool
04/02/2019
Approved by governing council chairperson

Colin Jevons
04/02/2019

Approved by education director

Christine Hatzi

12/02/2019
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